
Things have 
changed 
for your 

organization.

Are your past 
requirements still 
relevant?  Do they 
address any newly 
emerging needs?

Virtual Requirements Gathering

Things have 
changed 
for your 

customers.

Are you addressing 
the need for online 
access points and 
portals for your 
customers?

Things have 
changed for 
your teams.

Are your teams 
being engaged to 
document new 
needs and 
requirements?

Things have 
changed 
for your 

processes.

Are you embedding 
collaboration tools 
and features into 
your processes to 
optimize workflows?

4 areas to consider as you gather Business Requirements in a virtual work environment.


