
  0 RED FLAGS
Your Change Management 

Program is Poor

Great, but is the CM experienced? Is the CM also the Project 
Manager? Is the CM solely responsible for executing Change 
Management? How many changes is this CM in charge of? All of 
these are issues that point to catastrophe.

We've hired a Change Manager.

This can only be true if the change is entirely seamless and no 
people are affected.  Refer to Red Flag #6.

Um, not so fast.  Even assuming people are genuine in their 
initial support for a future state, resistance can grow over time 
as they learn more and are affected by the Change.

This is major red flag.  Without proper sponsorship, changes will 
fail to meet objectives. Often, the leader who conceived of the 
Change is not the sponsor but has assigned a subordinate. 

This assumes a group is leading the change and is aligned in 
their level of agreement and approach. Without a primary 
sponsor, dysfunction, finger pointing, miscommunication, and 
passive resistance will join the group.

We're doing Change Management, 
we have a communications plan.

We have Change Management 
as part of our project team.

Change Management is part of HR 
(or any functional area)

Everyone supports the Change.

The Change is a small one, we donʼt 
need Change Management.

We have assigned a sponsor.

We have several sponsors.

We'll focus on Sustainability at a 
later stage. 
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We're doing Change Management, 
we have a training plan.
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A Change Management communications plan is vastly different 
than what most communication departments are used to 
creating.

Leadership may be mistaking training for Change Managment, 
and the organization is now relying on the Change Management 
team to deliver training.

Ideally, a CM is at least at the same level of the project lead and 
has direct access to the leadership. They cannot be required to 
work through a funnel and expected to achieve results.

Again, great! But, is the functional area engaged in the project 
planning and implementation?  Do they have change manage-
ment training? Do they have direct access to leadership  
sponsoring the change?

Don't ignore sustainability when creating the change strategy or 
the developing the future state. This  indicates a lack of 
understanding of Change Management in the organization.                          


